IT PROJECT MANAGEMENT

Plan, Organize,
Act, Succeed.
Could your business
use some project
management help?

Whether you have a large-scale
project, a mini-project or just
an IT business plan laid out, at
Equilibrium, we have the tools
and the talented people you
need in order to succeed.
Our technical project managers
listen intently and communicate
clearly to ensure that every
significant participant has
an opportunity to have their
opinions and concerns heard
along the way.
Our highly-trained TPMs will
be with you throughout the
entire lifecycle of the project.
From the initial assessment,
to kicking off your project
to bringing your project to a
close, with Equilibrium, you
can rest assured you always
have a professional keeping up
with your project and making
sure it’s completed to your
satisfaction.
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WHAT CAN A PROJECT MANAGER DO FOR YOU?
Equilibrium technical project
managers can make sure your
project is staying on track,
up to date and within your
budget. They will:
• Lead all aspects of project
delivery, including project
scope, deliverables,
estimates, detailed project
plans and change requests.
• Maintain constant
communication of events
and project status to project
stakeholders.
• Perform risk assessment,
response planning, and
will develop mitigation
strategies.

• Ensure the success of a
project by driving day-today operations.
• Identify and negotiate
changes in project scope
and ensure that projects are
completed within the agreed
upon budget and timeline.
• Act as the primary liaison
between you and all teams
assigned to the project.
• Motivate the project team in
order to ensure successful
and timely project
completions.
• Conduct ‘lessons learned
sessions’ with the
engineering team

IT PROJECT RESCUE

Get your project back
on track.

Sometimes even the most
important projects can get away
from us. Whether you start to
miss deadlines, go over budget
or your client is dissatisfied, we
can help. At Equilibrium, we can
provide you with the leadership
and technical know-how you
need to get your project back on
track and ensure it’s a success.

THE PROJECT RESCUE PLAN
With over 10 years of
experience, we can handle
getting your project up to
speed no matter how much
help you need. We start by
identifying the key factors
of your project and the
key problems hindering its
success. Common project
difficulties include:
• Unexpected technical
difficulties
• Skill or experience
deficiencies
• Inadequate planning
• Unrealistic expectations
• Unclear requirements
• Vendor or partner failures
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Once we identify your specific
problems, we’ll develop a new
plan that will correct these
issues and send your project
down the correct path to a
successful completion.
We believe essentially any
project can be rescued. With
a dedicated and experienced
team by your side, your project
can be rescued faster and
more efficiently than you
ever dreamed possible. We
can work with your project
manager or as your technical
project manager to ensure
the new project budget and
timeline is being met, and that
the project is brought to a
project a proper close and the
client is satisfied.

